Enterprise Al POC MVP

Comparable to: Enterprise Al POC

www.chatstack.app

A focused proof-of-concept that validates one high-value Al use case before full production investment.

Estimated MVP cost
$9,763

Estimated effort

175 hours

To get your own customised cost for an app like this, visit www.chatstack.app and start a ChatStack interview

describing how you want it customised.

Key Features

* One end-to-end Al workflow

» Baseline vs Al-assisted KPl comparison
» Executive readout dashboard

» Documented scale-up roadmap

Out of Scope for This MVP

* Limited pilot user count
e Non-production data handling
» Production hardening is a separate phase

Full Cost Breakdown

Item

POC workflow, KPI instrumentation, executive dashboard, and readout.

Planning

Project Management
Testing

DevOps

Design & Frontend Build
Al Tokens

Security

Risk (10% Contingency)
Total

Hours
112

175

Cost
$6,160
$678
$554
$308
$246
$801
$154
$308
$554
$9,763

Estimate
Assump
tions

Production
rollout
quoted
separately.

Risks
That
Could
Change
This



* Pilot data access delays can extend timeline.

User Stories

US-1 - Pilot User
As a pilot user, | want to complete the target workflow with Al assistance so that we can measure time saved.

US-2 - Executive

As an executive sponsor, | want a dashboard comparing baseline and Al-assisted metrics.
Requirements

FR-1 - POC

Deliver one validated Al workflow with KPI instrumentation.

Requirements Assumptions

» Standard secure authentication and English-only MVP.

Technical Specification

TS-1 - POC Stack
Rapid prototype on Supabase and Vercel with basic auth.

Technical Assumptions
e Supabase Postgres with RLS where applicable.
» Hosted on Vercel or AWS.

To get your own customised cost for an app like this, visit https://www.chatstack.app and start a ChatStack
interview.

This is a starting estimate for a custom-built MVP, designed and built from scratch. You own all the code and IP
with no platform lock-in. Enterprise Al POC is a trademark of its owner; ChatStack / App Developer Studio is not
affiliated with, endorsed by, or sponsored by Enterprise Al POC. © 2026 ChatStack.
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